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5 March 1947
MEMORANDUM }f ex Diem
TOz ADSO .
25x1
FROM3 |

SIJECT: CIC Administrative Order No.

In sccordance with CIG instructions sn idministrative
Manual is in process of compilation, This Mam is imtended
in part to supplement Special Funds Regulations It
is believed that all policies and procedures pertinent to OSC
in elsboration of Regulation| |will be in & separate section,
The distribution of this section will be only within 0S50 in
accordance with the instructions of the ADSO. Ths Administrative
ganual itself will be in loose leaf form permitting ready re-
vision and supplementation., Its primary purpose ig 1o provide

in one place a cwrrent guide to CIG and 30 ) oa and procedurss.
In this ¢ stion CI0 Administrative Order ad Se O
Directive have been reviewed and it is balieved by the
undersigned THAT a revision of S.0. Direetive[ _ |might be

desirable at this time in the interests of simplification of
administrative procedure and more squitable treatment of person-
nol. The complete basis of this opinion is set forth below,

CIG Adninietrative Ordorl_rT_d_I Parsgraph L, suthorizea
the payment of per diem to personne Ted for overseas duty who
are on temporary duty in 7ashington for training smd/or processing
for oversess., Per diem up to $6.00 is authorized for the first
sixty deys and $4.00 thereafter. Paragraph 2 of sald order like-
wise calls attention to the fact that the per diem of £5.00 is the
maxismm smount payeble = not the minimum, and that it is the
responsibility of the officials authoriged to issus traval orders
and authorige per diem to see that the travel orders suthorize
only such per diem allowance as is justified by the clrcumstances
gurrounding the travel.

In the case of personnel employed for duty overssas
but ealled %o masnington for temporary duty prior to overseas
departure no travel orders are issued and no bagls has been pro-
vided for detersining the amount of per diem to be pald.

Current 8.0. policy appears to provide for payment of
the maxizum $6.00 per day tc employees of CAF=9 or below
clagal fication. Application for per diem of personnel above
such classification must be approved by the AusU. It is under-
stood that in the latter cases the individual is required to
substantiate that increased costs are incurred by reason of

being in travel status, ‘ﬁﬁN'H'B'EN;FI'At
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It iz the opinion of the writer that basic job classi-
fication is not a factor determining the amount of increased
coste incurred by an individual by reason of bedng in temporary
duty status, nor is basic salary a measure of the finencial
hardsnip that might be inwlved, There are numaerous instances
on record whers personnel without dependents or permanent
residance elsewhere are living in rocedng houses or apariments
shared with other porsonnel while in Washington on temporary duly.
gther persons are living in the apartments or homes ol personal
friends, Such persennel are imcurring only slight or ac ine-
creased costs by reason of being on tamporary duty in Wasnington,
and yet may drew the full $6.00 per diem,

In order to fully protsct the interesis of the governs
ment, insure equdtsble treatment to personnel, simplify adminis-
trative procedures and reduce the paper work currently required,
it is suggested that «lther the full $6,00 per day be authorized
to all eligible persormal regardless of job classification, or
that the amount of per diem for all parsonnel be based on the
major warisble factor of travel expense, narely, "Quarters.v

To illustrate a variasble per diem rate in accordance
with the above suggestion a draft S.0. rective is attached.
Your decision and/or opinions with regard to thls matter are

mapect.!‘ull; requested.
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